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MEMORANDUM FOR: Director, National P otogrephic Irterpretation Center

SUBJECT : Proposed Contract witl [for
Modification and Aligrment of the Btages of an| |
tor) at a

| | Fiber-Optics Viewer (Brereo Compars’
|

1., Thie memorandus requests approval for the commitment of {furds for a
contract. The specific request is stated in Paragraph T.

=f7. ceveral FiberOptics Viewers vere procured from| |
_ Trese instruments were designed for the stereo
vieving of roll film, OSubsequently one of the viewers, presently in IEG, was

modified so that the instrument would e oapedble of weasuring information
found on imegery., Peripheral digitizing equipment was added to provide an
on«line capability to ithe central couputer gnd to allow visual resdout of the
X and Y distances measured. Hovever, since it was originslly designed for
vieving and not mensuration, the Instrument had not been asscmbled and allaned
in such & wanner ag to allov measurements to the precision desired,

3. The proposed project will determine the extent of nodifications needed
on the Fiber-Optics Viewer, indicate the measuring accuracy to be expected,
and mechaenically align the instrument so as 4o attain the expected accursey.
Completion of the project will provide IEG vith a required additional caps-
bility for the wensursiion of exploitation imagery. The total time anticipated
for completion of the work is 2 wmonthe from the contract date, There ic very
1ittle techniecal risk imvolved in this project.

b, | | vas the originel designer and builder of
the Piver-Optics Viewera, 1In response to our request, the compeny submitted a
technical and coet proposal which appears satisfactory to the Development and
eerine Cost for the projeet has been estimated to be
ectx that any necessayy support from Center persomnel and
11 be provided, The egtimate does not include costs for any
major repairs or component replacement fetermined to be necessary during pere
formance of the contract, | | will provide appropriate estimates
if repair or replacement fe found neeessary. The Contracting Offlicer will be
requested to negotiate thie conirmet in two phaces. P.aze I will determine the
extent of modificatlions required, general condition of the instrument, and
deternine the measuring accuracy to be expected after reconditioning and
mechanical aligmwent. Cost of this phase is estimated to bel Pigme 11 25X
will uodify and wechanically align the viewer. Cost of this phase is estimated
to be Work op Fhase IX will proceed only if the expected mensuration
accurs Or Lhe instrument, determined during Frase I, ie satisfactory to IEG.
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SAT iy Wodifiecation
SIBJECT: Propoeed Contrsct ,”| EE

‘ and Alignment of i€ liezes of an |?1bar~05>‘tica Viewer

{5 ereo Couparator) ci

e o ' nted nee I8 for
. The gpwepored project iz in reeponee to the stat a by -
paining agdlyionel rersveition capabllily by memns of a digitized Fiver Optics
Viever,
; . ; fertial
£ . Eney th t:is project s claesified Confldert

f.  The A ency essociation wi v, e oirl vill essin

but ti® york and title vill be Vwelisssified.
classiflications to ihe reports.

jate with|

S T P at 5 pe sranted to negot
7. It 3¢ ravuceted toet approvel be ¢ et 8 cosl Not 10

2 contract to gonduct the progran described

Tvief, 'i’eciaJm—‘Wuﬁ—v-Lwrt Croup,
: KFIC

Tete

Crief, Ysmpery ixploitation CGroup,
RBPIC

—TEpRaTE, UBR-
Acting Divector, EPIC

Eistribution:
Ori; - RPIC, T58G/C4PE (After approval)
1l - m(ﬁ bir
1 - BPIC/ING
1 - HPIC/TE5G
1 - EPIC/TS6G/DED

(29 July 69)
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SUBFECT: ?x"m Contrset with | kor Mogification 25X1
and Alignmont of the Btages of axn | | PivereOptics Viewer 25X1
(Steveo Comarutor) ot o [ 55X 1

3. The propoved prajevt 1s in response to the stated need by 1EQ for
%ai.n&ng addttionsl wensuration cupebility by =mesns of @ digltized Fiher Optics
Lever.

6. The Azemoy assoeistion with this project iz classified Confidentinl
but the vork emd titls will be Uselnssified. The Project Officer will sseign opy4
classiftentions to the repords,

T. It is zoquested that approvel be granted to negotiate with | |

o contract to conduct the progran described st & eost not to

25X1

Tate
APPROVAL: )
Tate
Acting Divector, BPIC
Distributiont
Orig « NPIC/TSSG/CaPB (After spproval)
1 - Mfm: i TR
1 - ¥PIC/ING _
1 - EPIC/TE80
1 - EPIC/TSSG/VED
NPIC/TSSG/DED (29 July 69)
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